
WHAT IS NAFDA? 

NAFDA IS A CITIZEN-POWERED

MOVEMENT, WHICH AIMS TO SPARK

CHANGE IN THE EDUCATION SYSTEM

THROUGH EMPOWERING SCHOOLS

TO LEAD BOTTOM-UP

TRANSFORMATIVE CHANGE.

OUR MISSION IS TO EMPOWER

SCHOOL LEADERS, EDUCATORS

AND OTHER KEY EDUCATION

ACTORS TO PILOT AND TEST

ALTERNATIVE PARTICIPATORY

APPROACHES TO EDUCATION.



OUR WORK 

WE WILL CREATE A COALITION OF

SCHOOLS, EDUCATIONAL

INNOVATORS, AND PARTNERS

THAT WILL POSITIVELY IMPACT

THE SCHOOL AND ITS COMMUNITY

WE WILL WORK WITH SCHOOL

PRINCIPALS AND OTHER KEY

STAKEHOLDERS TO ESTABLISH PEER

SUPPORT MOVEMENTS 

AND IMPLEMENT STRUCTURED

TRANSFORMATIONAL JOURNEYS

NAFDA WILL PROVIDE TECHNICAL SUPPORT AND FINANCIAL BLOCK

GRANTS TO EACH SCHOOL THAT JOINS THE MOVEMENT TO MEET

URGENT NEEDS AND IMPLEMENT MICRO INNOVATIONS IN EDUCATION.



WHAT KIND OF EDUCATION SYSTEM ARE WE
BUILDING?

WE BELIEVE THAT SUSTAINED SOCIAL CHANGE AT THE NATIONAL LEVEL IS

ROOTED IN A TRANSFORMED EDUCATION SYSTEM THAT TEACHES:

CRITICAL
THINKING

SOCIAL
 JUSTICE 

CITIZENSHIP GOOD GOVERNANCE  

SKILLS FOR THE
FUTURE OF WORK



BUILD THE CAPACITY OF YOURSELF, SCHOOL &
PROFESSIONAL COMMUNITY TO TRANSFORM
SCHOOLS INTO CATALYSTS FOR CHANGE 

CREATE PROFESSIONAL LEARNING & GROWTH
OPPORTUNITIES AS A COMMUNITY LEADER & A
CHANGE AGENT

OWN A NON-SECTARIAN NON-POLITICALLY
AFFILIATED SPACE FOR SCHOOL PRINCIPALS’  &
TEACHERS’ REPRESENTATION & VOICE

WHY SCHOOL EDUCATORS & PRINCIPALS?

FOR, WITH & BY THE EDUCATORS & SCHOOL PRINCIPALS 



Instructional Improvement
Staff Development
School Management in
Crises
Financial Management 
Parents Partnership
Community Partnership 
Addressing Social Justice
Issues:  Drop-Outs, Gender
Biases, bullying ect..

Food Security 
Financial Stability
Building Safety
Electricity
Internet 
Transportation
Learning Devices
Learning Resources
School Recruitment
School Essential Costs
Psychological Support

School Wide Goals
Teacher Retention
Rewiring the
Culture
Curriculum
Development
Extended Learning
Leadership
Development
Facilitating
Change 

CRISIS
RESPONSE

LEARNING
ENHANCEMENT

CONTINUOUS
IMPROVEMENT

HOW NAFDA?

WE ARE PROVIDING SCHOOL-BASED BLOCK GRANTS TO FUND A
THREE-LEVEL SUPPORT MODEL



WHO IS BEHIND NAFDA?

We are a group of independent Lebanese citizens, NGO members, educators,
education experts, who came together to jump-start this effort. None of the
members are affiliated with any parties or political movements. 

We do share a passion for education, a bias for action, and a desire to
see change in the education system that is grounded in the foundational
values of social justice, engaged citizenship, and good governance.

This effort is being powered by Kulluna Irada, a civic organization for political
reform. Kulluna Irada is working towards setting the foundations of a modern,
secure, efficient, sustainable and just state through strong and fair governance.
For more, visit: https://kulluna-irada.org 

As Kulluna Irada is a lobby group and not a political party, Nafda remains
independent and not affiliated to any party or political movement. 



TO JOIN THE 
TRANSFORMATIONAL
MOVEMENT, SCHOOL
PRINCIPALS SHALL: 

Show their interest by filling Application 1. Afterwards, a zoom link
will be sent for a session to inform principals about the initiative.  

Saturday, Dec 4 from 6:00 to 7:30 p.m.
Tuesday, Dec 7 from 8:00 to 9:30 p.m.

Join one of the below Zoom information sessions they are invited to:

Fill in Application 2 by Sunday December 19, 2021 midnight and get
a reply within a month. 

*We encourage all educators to support their school principals to apply as this will help them join the movement!  


